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March 21, 2023
The Board of Commissioners of Lorain County, Ohio met this day in a regular meeting on Friday, in the J. Grant Keys
Administration Building, 226 Middle Avenue, Elyria, Ohio, at 5:00 p.m. with the following members present: Commissioner David J. Moore,
President, Commissioner Jeff Riddell, Vice-President, Commissioner Michelle Hung, Member and Erica Hawkins, Secretary

JOURNAL ENTRY
Commissioners said the Pledge of Allegiance.

Secretary called roll; Commissioner Moore, Commissioner Hung & Commissioner Riddell

The following business was transacted

JOURNAL ENTRY
~ Commissioner Moore said before we start, we have some in that could not make it and have them at the end of the agenda today, but
they are out of town and they are coming to us live from New York. Is that right, where you are at Nick? Okay, so live from New York.
Welcome Nick. Welcome and will have a problem saying your last name it is Polish, so he will let him say it. We want to move forward and
have a public discussion in regards to the project in the City of Lorain. We are probably going to be talking about this at the next couple of
meetings. The City of Lorain, he put a challenge out to them and said we are all about partnerships and don’t mind partnering, he has been
talking about this the last 18 months. Then they put the challenge back on the county. It is a $2 million dollar investment the City of Lorain is
putting into this concept down along the river and the family could not make it in tonight and it was very last minute. So, he will turn it over to
Nick to do the presentation.

Nick said good evening. He’d like to thank everyone for the opportunity to present their concept and the vision that they have for the
Cromwell Park Redevelopment. This is the site that is located opposite of the old U.S. Steel mill in Lorain on the Black River. He has an agenda
to go through. They’ll go through the management team, go through the current state of the property, why this development makes sense and
then run through some details regarding carts and road track developments and then some great pictures to put a little image to what we’re going
through. First and foremost, we’re looking to create a world class family destination at this abandoned property. There are multiple phases with
what they are looking to do and all of them will be accreted to Lorain and Lorain County.
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CROMWELL PARK — DEVELOPMENT SUMMARY

Create world-class family racing destination Additional Development Opporiunities
overlooking the Black River and the idled US * JVS/Lorain High School Infernships {Mechanics,
Steel Lorain Works Welding, Hospitality)

* Potential for River Walk/Water Access

Phase 1a — Go-Kart Complex with Clubhouse
and Rental Garages :

* Rental Go-Kart Track, 0.6mi
* Competition Go-Kart Track, 0.9mi
*'Guest Facilities & Indoor Go-Kart Track (57,000 " Offices

sqft building) * Residential
* Retail
*.Destination Entertainment
= Manufacturing

* Hotels
* Marina
* Experience Center

Phase 1b ~ Manufactuting Facility

* 25,000-50,000 sqft Manufacturing Facility for
Katting Industry

Phase 2 = Road Track
* 3mi Road Track with Clubhouse
* Car Condominiums

The first one is to put up a go-kart complex which is going to have a rental track and then a competition track. Competition track is going
to attract regional, national and international events so you have a lot of tourism coming in. These events will bring in anywhere from 100-200
people for the regional 2000s for the international events. They are also looking to develop a racing themed development in that we’re talking
with manufacturers who are related to the carting industry. One would move in from Pennsylvania and they are making chassis for the
competition go-karts and they look to bring in the carts that are currently importing from Italy and start manufacturing those, bending the tubes
and welding them and painting them and having a fully US manufactured competition cart which is something the US does not currently have.
Then, as we get deeper into the project, we’d like to open up a road track so that’ll be roughly a three-mile road course with a clubhouse, car
roadside condos where you can store your car and have some family room space and then what other things would be associated with this is that
we’d be able to have internship opportunities for Lorain County JVS students. By way of background, he is the CFO of Skylift on Leavitt Road
and the JVS partnership that they have, roughly 40% of their employees have gone through the JVS system and it’s a great pipeline, you’ve got a
great relationship so they’ve got welders, painters and folks in assembly that have gone through the JVS program, running internships, a lot of
them work out to become permanent employees and they couldn’t be happier with the quality of the students that are coming in the JVS system
and the opportunities that we’re able to give with careers in manufacturing. With this land being largely undeveloped, we can also look to
develop a waterfront so that nature enthusiasts can get closer to the river to see the birds and the wildlife and the nature that exists there since the
river’s been cleaned up over the number of years. Longer term, with all of the tourism that’s going to develop from the go-kart track, there’s
motels, there’s space for a marina, we’re talking about an experience center where that would be or having preliminary discussions with
Bombardier Recreational Products and that this is a fourth season property and they manufacture ski-doos, snowmobiles, they manufacture the
engines that go in the go-karts and also four-wheel off-road vehicles. This is a unique property where they’d be able to showcase all of the
properties or all of the units that they make for recreation. Then, we do offices, retail and then obviously bringing in manufacturers that are
related to the karting industry.
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* Payroll Taxes
* Property Taxes

Tourism — local, national and international events

Tox Base — City, County and State Benefits

Catalyst for Fulure Development
= JVS Partnership

* Waterfront Park

* Restaurants/Nightlife

* Hotel Demand

* Potential for population growth

LORAIN COMMUNITY BENEFITS

* Go-Kart Complex: 54 FTE's ~$55K average earnings and benefits, $15-30 /hour

* Kart Manufacturing Business: 25-50 FTE's, no seasonality, ~$75K average earnings and benefits,
* Road Track: 40-55 FTE's, ~$60K average earnings and benefits, $15-30 /hour
* Construction of complex: 50 FTE's for Kart Complex, 50 FTE's for Road Track

* Develops need for skilled mechanics of karts and high-performance automobiles
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For community benefits, it’s a lot of jobs just initially on the go-kart and manufacturing complex. You can see the figures there. These
are livable wages that we’re going to be able to pay folks as well as the construction complex as construction is occurring over roughly two-year
period is roughly 50 employees that are going to be employed through the construction cycle as well on a given month. Then, there is the tourism
that comes in and then obviously the sales tax, payroll tax, property tax, bed tax revenue is only going to benefit the city and the county and then
it also really helps bring additional catalyst to all of the great work that’s been put into Lorain to rejuvenate Broadway and really make it a place

where families want to show up and spend time.

l ESTIMATED TAXES: PAYROLL & SALES

City of Lorain Antiual Payrofl Tax [ )
Low Mid High
Karting Complex 58,738 64,731 70,725
Road Track 53,750 60,313 66,875
Manufacturing 40,625 60,938 81,250
City of Lorain Payroil Taxes 153,113 185,981 218,850
State Income Taxes 166,285 206,584 245,105
Sales Tax Receipt ($, ésti d}
Yearl Year2 Year3

County Karting Sales 18,750 36,750 42,750
State Karting Sales Tax 143,750 281,750 327,750
Sales Taxes 162,500 318,500 370,500
Sales Tax on C i tals (5

County State
Karting Complex - Construction 34,615 265,385
Road Track - Construction 13,529 103,719
Car Condo - Construction 30,000 230,000
Clubhouse - Construction 37,500 287,500
Manufacturing - Construction 20,625 158,125
Construction Taxes Paid 136,269 1,044,728
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From the payroll and sales tax revenue, so what benefits the county is the karting sales tax, it’s 75 basis points. Bed tax revenue is a little
more TBD as to what the numbers could be but by his back of the envelope calculation with regional, national and local events, it could be about
15,000 hotel nights that this is going to yield. There is obviously sales tax coming off of the construction materials as well.

1 CURRENT PROPERTY LOTS
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This is the current property lines and just to give you a sense of the scale of the property. It’s about 412 acres in total.
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I CROMWELL PARK CONCEPTUAL MASTER PLAN

Phase 1a:
Outdoor & Indoor. Go-Karting

Phase 1b:
Kart Manufacturing Business

ORAIN 0D
WA Compex

Phase 2:
~3mi Road Track & Club

L

This is a bubble map just to provide a visualization for how we’re going to have the racing complex interplay with the trzilils and then
mixed use commercial and then this is just a preliminary rendering and there’s a lot more we can do with that area to the left, which we haven’t
gotten down that path yet.
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| POTENTIAL TRACK LAYOUTS
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LORAIN ‘SCHEMATIC SITE DEVELDPUENT PLAN,
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7
CHIt MOTOREPORTES PARK

With the go-kart track, this is the one that is shovel ready and fully designed and we’re in the process of waiting for the EPA permit so
we have two tracks here and track one is on the right and track two, the larger competition track is on the left. There’s a lot of parking and then

there will be rental garages, a club house and then an entertainment facility that’s going to overlook, it can function as a reference or a
conference space.
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XELL LLC DEVELOPER BIO’S

Nick Sakiewicz has established a highly successful 28-year career, transforming challenging abdndoned
brownfield properties and revitalizing them into vibrant, revenue generating and job creating multi-use
communities, :
* . Major League Soccer Founding Executive — Red Bull Arena Harrison, NJ Redevelopment /Subaru Park Chester,
PA Redevelopment
~ Keystone Sports and Entertainment/ Ph:!adelphla Union, Mcnagmg Partner & CEO/ Master Redeveloper of
200 Acres of Delaware River Front in:Chester-PA
“‘Red Bull'Arena and the Harrison Mixed:use Redevelopment *
» - Prudential Centet, Newark NI, Nokia Theater, NYC and LA Live Entertainment District
¥ “Tempe, AZ Entertainment District

Nick Jarmoszuk Sr. has longstanding ties to Lorain sirice 1 979 and practiced gastroenterology at Lorain
Community ‘and St. Joe’s Hospitals. Since taking full ownership of Skyliffin 2018, he has overseenthe
Compuany’srapid expansion, growing from'40 employeesto'1 0é'employees:

Nick Jarmoszuk Jr. has been the Skylift CFO since March 2021, Prior to Skylift, Nick Jr. worked in finance,
analyzing leveraged buyout transactions and recrganizations for over 20 years. Institutional Investor
recognized Nick Jr..as a ranked sector analyst covering High Yield Metals and Mining.

Developers bios for the folks involved. Nick Sakiewicz has been working on Brownfield sites for nearly 30 years. Nick Sr. who runs
Skylift as well and he’s a bit of a very passionate visionary with what he sees this to become and then I’'m one of the members as well.



































































